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XEM XET CtJA LANH DAO

Trinh tu* cong viec

Lap ke hoach BM01/HT-03<Phong QLCL

Phe duyet BM01/HT-03

Nhan vien QLCL Thong bao hop

BM 02/HT-03Nhan vien QLCL

Bo phan QLCL

BENH VIEN DA KHOA 
TIN& QUANG NINH

Chua 
phii 
hgp

Bieu man, phu 
luc

Giam doc
Hoi dong QLCL 

TJliaiili vien lien quan
Thye hien hop xem xet cua 

lanh dgo

I
Thong bao ket luan 
nyi dung cuoc hyp

i. MUcnicH•
Thdng nhSt each thirc to chuc xem xet cua lanh dyo'dSi.vdi h? thdng quan ly chat 

luong cua Benh vien hhiim duy tri va cai tien thuemg xuyen he thdng quan ly chat lugng 
cho p liu hop voi boat dong cua Benh vien..

. 2. PHAM VI ,
Trach nliiem ap dung; tit ca can bp, nhan vien, ngudi lao dong trong toan Benh 

vien :=)a khoa tinh Quang Ninh.
3. TAI LlfU VlfN DAN
Tieu chu4n TCVN ISO 9001:2015.
Tieu chu4n TCVN ISO 14001:2015.
4. DINH NGHIA/ VIET TAT• * * «
HTQL: Vidt tat cua “He thdng quan ly chit lugng - moi trudng”.
5. NQI DUNG QUY TRINH
5.1 Liru do

Trach nhiem

Luu ho so

Hoi dong QLCL
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BENH VIEN DA KHOA 
TINH QUANG NINE XEM XET CUA LANH DAO

5.2 MdM lira dd
a. Lap ke hoqch hop xem xet cua lanh dao:

■> j 7-\; . ‘■........... ...... ‘ , •. , 1

Thai gian ti6n hanh cuoc hop xem xet cua Lanh dao tdi thiiu 61 l&n/nam, thufrng 
la sau cac cuoc danh gid noi bo. Ban Giam doc sS nghe nhan vien QLCL va cdc khoa, 
phong, dan vi bao cao cac van dl lien quan hoat dong ciia he thdng quan ly chit hrong 
va k$t qua cua cuoc danh gia. Ngoai ra Benh vien co th$ td chuc cac cuqc hop dpt xufit 
khi can thiet, cac cuoc hop deu do Giam doc chu tri. KB hoach hop xem xet cua 13nh 
dao theo bieu mdu BM 01/HT-03 do Pho Chu tich Hoi d6ng QLCL xac nhan.

b. Thons bdo hop xem xet cua lanh dao:
Nhan vien QLCL thong bao lich hop de dua lich hop vao lich cong tac tuin.
Cac noi^ dung thong bao td chtrc hop bao g6m: thai gian, dia diBm, thanh phdn 

tham gia.
Thong bao hop duoc gu'i tdi cac llianh phAn tham gia trade ngdy hop 05 ngdy.
Thanh phan tham gia hop:

r

+ Giam doc.
+ Pho Chu tich Hoi dong QLCL.

-+ Truong cac phong, khoa, dan vi true thuoc.
+ Chuyen gia danh gid noi bo (nBu edn) va cac thanh vien khde do Giam ddc chi dinh.
c. Thuc hien hop xem xet cua lanh dao;
Trong cudc hop, Ban Gidm doc se xem xet cac van dd sau:

r , . x

+ Cac ket qua thuc hien bien ban xem xet cua lanh dao lan trudc.
' > f f

+ Cac ket qua danh gia noi bo va cua cac co quan/td chuc ben ngoai (neu cd).
-I- Cac y kien phan anh va kliieu nai cua kliach hang.
4- Xem xet hieu qud cua qua trinh cung cap san pham, dich vu, muc do dap ung 

cac yeu cau cua ben quan tarn.
4- Ket qua cua cac hanh dong khac phuc.
4- Xem xet viec thuc hien chinh sdeh chdt luong - moi trudng va muc tieu chdt 

lugng - moi trudng.
+ Xem xet cac thay ddi trong Benh vien, yeu cau cua khach hang cung nhu quy 

dinh cua Nha nude cd the dan den phdi thay ddi mot sd van ban cua HTQL hoac anh 
* fhudng den dinh hudng chien luge cua Benh vien.

4- Xem xet cac yen cau ve ngudn luc (con ngudi, trang thiet bi, moi trudng lam 
viec....) nhdm duy tri tinh hieu luc cua HTQL.

4- Xem xet cac van de khac lien quan den HTQL.
4- Cac van de can thay ddi, cai tien.
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■■KWLRiMiMMI
XEM XET CUA LANH D^O

«•* ‘■rW AV

Phdng QuAn ly chSt Iwgng

BENH VI$N DA KHOA 
TINH QUANG NINH

i
Ten Bieu man/ Phu lyc

Kd hoach hop xem xdt cua lanh dao
Bi£n bin hpp xem x6t cua lanh dao

1/ \
Nffi liraTT

L
2.
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2.

MS:_______ QT HT-03
L^nBH: 01________
Ngfryhifoluc: 01/11/2022
Tnjpg: j|. - ' . 4/4

Tnrdng cdc don ytphong ban dong gdp cdc nbi dung vevi§c thirc hien, ip dung 
HTQL tai dormvi.. . .  . ■ r 4 ■ . , .■j <vv K Tp - vritetfp v>' .. »■ h A'-* ,w. invA

Giim doc/Phd Chu tich H$i d6ng QLCL giii dap c&c.th&c mSc vi-d®*xuat, chi dao 
cdc giii phdp trien khai tiep theo. 1,. J .

Giim doc tuySn bo ket thuc cu<?c hop. * . I'
Npi dung cu$c hpp xem xdt ciia linh dao dugc lap thinh bien bin theo biiu mau 

BM 32/HT-03
d. Thunx bdo ket luan noi dung cu@c hpp:
Ket thuc cupc hpp, nhdn vien QLCL lip bien bin cuqc hQpi vi chuyen cho Giim 

d6c xem x6t phe duy^t. Nhan vien QLCL nhan bin bien bin nay A gm cic bin sao din 

cic don vi, phdng, khoa de thuc hien. Bq ph£n QLCL luu bin gdc lim hd so.
Giim ddc cd trich nhi?m xem xdt viec cung cap ngudn luc cdn thiit di thyc hien 

cic quyit dinh do cuqc hpp thdng qua. Nhin vidn QLCL theo doi viec thyc hi?n cic 
quyet dinh lien quan den cuqc hQp.

6. BLEU MAU/PHV L^JC

Ma hi£u
BM01/HT-03
BM 02/HT-03

7. Hd SO LUU TRU

Ten ho su
Ki hoach hQp xem xdt cua lanh dao
Bien bin hQp xem xdt cua lanh dao

Lub y: Sau khi het han, chuyen ho set xuong bp ph$n luu tru cua Bf>nh vi$n Da khoa 
tinh Qudng Ninh
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Phong/khoa Chirc vu Ghi chu

BM01/HT-03

CONG HOA XA HQl CHU NGHIA VI^T NAM 
Boc lap - Tu* do - Hanh phuc

Yeu catl cac thanh phdn dirge mod hop tham dur dung gio va diy du.
Cac bao cao cho cugc hgp phai dugc cac phu trdch cac bo phan chu4n bi theo quy 

dinh.
Xin trdn trong cam an./.

TT
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

..........  ngay thdng....7..ndm .............
HOI DONG QUAN LY CHAT LUQNG

Hgi dong gLCE ........  mod cac thanh vidn cd ten sau day tham gia cugc hgp xem xet
he tli6ng cjuin jy* chat lugng cua 

: I ■ t. •
Thdd gian hgp: >
Dia diem hgp:
Ngi dung cugc hgp:
Thanh phan tham gia:

T 3 rTT"Ho va ten

SCJ Y TE TINH QUANG NINH
BENH VIENDA KHOA TINH

f... I ■ ■
iKfi hoach hop xem xet cua LANH DAO

V& viecxem xet,.Mnh gid vi^c ap dungHTQL.theo tieuejnidn TCVNISO 9001:2Q.15 vd. 
tieuchudnTCVN ISO 14001:2015 ' • ■
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va tieu chuin TCVNISO 14001:2015

gid........ ngay

3. Noi dung:

Cupc hop ket thuc luc: gid cung ngay.

> ngay.  nam.

THU*KY

BM 02/HT-03

thdng.

GTAM DOC

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc

HOI DONG 
QUAN LY CHAT LlTQNG

S(3 Y it tInh quAng ninh 
BENH VIEN>AKHOA TINH

4. Ket luan cuoc hop:

BIEN BAN HOP XEM XET CUA LANH DAO
VS vice hop xemxetcua lanh ctao vSHTQL theo tiSu chu&n TCVNISO 9001:2015

■ ■'

1. Thdi gian ho$:
Bat dau tu  

2. Thanh phan:
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